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Argszuumianmsdueriounio anuasads uazfauladou (IS0 45001/TIS
18001 & ISO 14001) Muualidsalimsiahusunstaniser®reuniv uazanulasans Faadon
oA R - . - o = A g o & Y
HALANUADILBINIAFIND (SHEBMP) nquransu Indwes Uszill 2565 aflunisduiiunisdu
Amlasanea iudasmizoaunh U§uR Wadu 6 umuau Al
I urumsiamsamlasansduiuyana (Personal Safety Management)
2. unumsIamsmwlasanslunszuIumsHan (Process Safety Management)

= ¥
3. HHUMTIAMIAUTUNIN (Health Performance Index)

o 5 = 3/ .

4. NHUMTIAM IATUAUNINADY (Environmental Management)

5. HHUMIIAMIAIERMIRUIAENSTNYIAMA0RAY (Fire fighting and security)
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6. HHUMTUINIIANUADIUDINIIGIND (Business Continuity Management)
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HHUMIIAM MU U Adnlasndt Funaden tazanuAeioaMIgsia (SHEBMP) Yszdl 2565

&' H 1 Y = o <" - d
Wuilssw ngugsHonandmlnanes (POL)

[v) ] v w | ' Y a wa oo ' o wn A s A a o
Saguszaan : iivefloausuanouazauidseiioezneliifiagamg gidmssinedUfifnu funadeuwazmsduiiumsgsivvoniiim

fhwvane : 1) mssamsauasasudmiuyana (Personal Safety Management) : TRIR iifiu 0.09 516 Ao 2 nausa Tuamsiam

2) mstaminulaeanslunszuIunsHan (Process Safety Management) : Tier 1 Process Safety Event =0 Case

3) A159ANS au guou 12J8 (Health Performance Index : HPI) : Health Performance Index (HPI) ranking in 1st Quartiles

4) M3 IAMIAIALIARDY (Environmental Management) : Community Complaint =0 Case

a uHuMsU{ua Taguszaan Ajudayey | mhoaw | dmua | wdszanm 75
nan avayu | w@ie
msdamsanlasadsamivynna itotloafugiAmafiosiin | Q-sH-PO, nn uA. - -
(Personal Safety Management) Fu Auminau ASuminuaz | Q-SH-03, | MM | 5.0, 65
1.I Common duasuimusssunl1u | POLBCC
1.1.1 B-CARESs Culture survey Gap Closure Uneansline #u ﬁamuTu 1.1.1)100% Closec gap on time
1:1:2 Strengthen Leadership, Ownership, Partnership in (1A NOUBANTEUIUNITHAR 1.1.2) 100% Implementation as
Line of Command uazdaaiuminauldina plan
- Management safety line walk as plan AUATIN ‘lTﬂ:,iyﬂ 11111?.[0@114
- Job Owner do Effectiveness tool box talk or KYT with iR
contractor(High risk work) and supervision on site.
- On-site verifier (Operation) verify work permit and
cpuipment at on site.
1.1.3 Contractor Safety Partnership Achicvement 1.1.3) 100% Implementation as
plan
Usgmaldniai o Uncontrolled Copy whi9n7
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2.2 Specific of plant
221 IEAT PSM Extemal Audit for HDPE-1
222  Strengthen PSM Leading indicator KPI (POL 5

plants)

iy unumsU{ua FagUszaan Jufaveu | mipaw | dmua | swlszanm Tl
nan ovvayy | @ie
2 | msvamsaiunjaeanslunszuiunisnan (Process iefleafugAmadouss P-HDI, | Q-SH-PO, | u.A.- g

Safety Management) uazauaiuliing Safety P-HD2, | Q-SH-03 | 1.A.65

2.1 Common Operational Discipline 504 P-PS,

2.1.1 Bow Tie barrier validation by Plant PSM ﬁmmfmmmmm“lums P-LD, 2.1.1) 3 Bow-ties/Plant PSM
Commitice per plant (integrated with PSM self tamsarulasaislu P-LL, committee completed in 2022
audit & ORM) nszuaumskaauazlfuald | P-MN

212 POL PSM internal auditor pool ADARGBIATIINNHUTEATY 2.1.2) Uis9@3 POL PSM

AMlasAiunIsUIUMI Internal audit 1§12
HAAYDI NUD. oanadmiumsi PSM
Internal Audit melu POL
2.13 3 OD Projects achievement 2.1.3) 3 OD project
achievement 2> 85 in 2022
2.14 Set up OD governance process 2.1.4) ﬂszmﬂuﬁwil oD

-
governance un:ﬂisqulﬂau
a H
a2 1 AIAN Agenda N

Amua

2.2.1) No Major NC for PSM
external audit
2.2.2) Cross audit PSM lcading

indicator for 5 plants in POL
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LR MU §iia Taquszaan Aiudavou | midpnw | mmua | audszan #iTa
nan avvayy | 3o
2 | msvamsnannlasanulunszuiun1sHan (Process
(®) | Safety Management)
2.2.3 OD baseline assessment for GCS,LDPE and LLDPE 2.2.3) OD assessment
completed as plan
3 | TnsamsAuqu Wi (Health Performance Index) lr‘imi‘]un1srialﬁiuqun1wi’iﬁ Q-SH-PO, nn uA. - -
3.1 Common naziloanuTsnninmsiau Q-SH-03 MUY 3.1. 65

3.1.1 Health Performance Index

3.1.2 Health Risk Assessment

3.1.3 Ergonomics management

3.1.4 Reduce NCDs high risk

3.1.5 Covid-19 prevention measures

3.1.6 Fit at work Project

HAZUBNITY FIDIMTHA
A Ieunsolsziiiu

A uidnazAILURINT S
fiondinadequnimues

minauiazgsumn

3.1.1) Leverage GC HPI
System and Embed in GCMS
(health ) score > 3.8

3.1.2) 100% Health Risk
Asessment from target group
3.1.3) 100% assessment from
target group and implement as
plan

3.1.4) 100% Implement as
plan

3.1.5) 100% Comply as control
measure plan

3.1.6) 100% Implementation as

plan
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5.1.1 padounrugniiusza 2 Uszitl 2565

5.2 Specific of plant
5.2.1 GCMS gap closure

mamssigniy dewinsnu
L . -
Tirmsuazyuyuldeded

UszEminm

aiu uumaU{ia Tnquszaen giviAavou | wisau | dmua | audszaina e
nan avuayu | s

4 | madamadmdaantos (Environmental Management) | (10 @a1a3un 135815811 | Q-SH-PO, nn uA. - -
4.1 Common franadoudin Q-SH-03 | Wi | 5.0.65
4.1.1 GHG Emission Reduction Scopel&2 - Reduce 0.04 4.1.1) 100% Implementation as
Million tCOe from 2021 plan
4.1.2 Green Industry Level5(GI5)( Re-certificate) 4.1.2) Approved and certified
4.1.3 Environmental culture by R5 activity 4.1.3) 100% Implementation as

plan

5 | msdamsamzaa@uasmsinnininulaeait (Fire e lWiuladinisuinas | Q-sH-cM, nn uA. - -
fighting and security) fams matems msudein | Q-SH-PO, | miteam | 5.0.65
5.1 Common nifimamamstiAndnanay | Q-SH-03

5.1.1.1) 100% Implementation
as plan

5.1.1.2) report Emergency drill
recommendation in PSM

committee and SOC.

5.2.1) 100% Close gap on lime
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7.1 Common

7.1.1 FOUUHUAINABILDINTGS N (BCP)

A a
HHUANUADIUDINIATIND

VYDIUTEN

a1 uHUMsUGIR Yaguszaan diviaveu | miheaw | dmua | adszina ¥
nan mivayu | wio
6 | nsuinmdaninugehynlszdit) Shutdown dodlumsieouniwmdon | p-MN, nn TR .
Management) AMNATMSMIVUIMISIANIS | Q-SH-PO, | Wuwaw | 5.0.65
6.1 Common Auniuasady 913191 | Q-SH-03
6.1.1 msuimsiamssuaulasasis o1¥ounle Yo nazdaunadousiutanms 6.1.1) 100% Implementation as
uazanadey swdimsileatumsunsszumves fleafumsuniszuinves plan
TindAnde luamaoihyalszinl (Shutdown Tsnandeluaugamiige
Management) Uszdill Tashidawanszny
Plant. Shutdown Plan 2565 Aeviinau i umu quyu
HDPE1/l | fiuuou 2565 (28 14) unzandon
HDPE1/2 | nIngInu 2565 (5 74)
HDPE2 | woeineu-5u71au 2565 (38 Ju)
LDPE WOENIAY 2565 (24 1)
LLDPEl | wouau 2565 (7 1)
LLDPE2 | WouniAu 2565 (20 1)
PS fluwIwu 2565 (15 1u)
7 | msudmsaowmenisamagsne owiounumisy fnday | Q-SH-PO, nn A, - -
(Business Continuity Management) msldnagnifidmualilu | Q-sH-03 | witwam | 5.0.65

7.1.1) 100% Implementation as

plan
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TINA (WHIFU)

aiy urumsUfa Taguszaen AjuAaYou | wisau | fnua | udszanm A% 7R
nan avvayu | @ie

7 | msuSmsanumeniieamagsie

(fD) (Business Continuity Management) |
7.2 Specific Plant HD2 |
7.2.1) 100% BCMs Internal

7.2.1 susumangasAasmsziiumoly (BCMs Intemnal ‘
Auditor) ‘ Auditor
MIINe : -
UFulzanian 0
Wiiinatanuld _1 un, 2565

AU EVP-POL
R 24 AW 29060

ANINMUL  Vice President SHE Management

AMMUY SHE Manager 1182 OH&SMR 118 EMR

JuN 31 UATIAY 2565

JUN 31 UNTINY 2565

MuseL

Vice President HDPE I Plant Vice President HDPE
A
-]
TMUFDU
Vice President LDPE Plant Vice President GCS Plant Vice President Polymer Maintenance
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